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INDEPENDENT AUDITOR'S REPORT

Board of Directors
United Way of Franklin County
Chambersburg, Pennsylvania

Opinion
We have audited the financial statements of the United Way of Franklin County (Organization), which
comprise the statements of financial position as of December 31, 2022 and 2021, the related statements of

activities, functional expenses and cash flows for the years then ended, and the related notes to the
financial statements.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of the United Way of Franklin County as of December 31, 2022 and 2021, and the results of its
operations and it cash flows for the years then ended in accordance with accounting principles generally
accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America (GAAS). Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of the Organization and to meet our other ethical responsibilities, in accordance with the
relevant ethical requirements relating to our audits. We believe the audit evidence we have obtained is
sufficient and appropriate to provide the basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the Organization’s ability to
continue as a going concern within one year after the date that the financial statements are issued.
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue and auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with GAAS will always detect a
material misstatement when it exists. The risk of not detecting a material misstatement result from fraud
is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgement made by
a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS, we:

o Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Organization’s internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

¢ Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the Organization’s ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings and certain internal control related
matters that we identified during the audit.
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UNITED WAY OF FRANKLIN COUNTY

STATEMENTS OF FINANCIAL POSITION
December 31, 2022 and 2021

2022 2021
ASSETS
Cash and cash equivalents $ 145,260 $ 172,458
Pledges receivable, net of allowance for
uncollectible pledges 2022 $46,377; 2021 $57,697 46,334 76,304
Program receivables 20,000 10,065
Prepaid expenses 5,797 8,325
Other investments 1,107 1,233
Property and equipment, net 239,590 252,106
Cash surrender value of life insurance policy 5,192 5,168
Endowment fund 856,164 977,007
Beneficial interest in perpetual trusts 542,831 551,736
Total assets $ 1862275 § 2.054.402
LIABILITIES AND NET ASSETS
Liabilities
Allocations payable $ 170,000 $ 175,000
Designations payable 18,976 14,253
Accounts payable 12,760 5,009
Accrued payroll and withholdings 9,540 8,237
Compensated absences 987 1,137
Total liabilities 212,263 203,636
Net Assets
Without donor restrictions
Undesignated 137,229 210,756
Board designated 371,093 404,636
With donor restrictions 1,141,690 1,235,374
Total net assets 1,650,012 1,850,766
Total liabilities and net assets $ 1,862,275 § 2,054,402

See Notes to Financial Statements.
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UNITED WAY OF FRANKLIN COUNTY

STATEMENTS OF CASH FLOWS
Years Ended December 31, 2022 and 2021

2022 2021

Cash Flows From Operating Activities
Changes in net assets $ (200,754) $ 177,343
Adjustments to reconcile changes in net assets
to net cash provided by operating activities:

Depreciation 12,516 12,704
Net realized and unrealized losses (gains) on other investments 126 67)
Change in cash surrender value of life insurance policy 24) (172)
Net realized and unrealized losses (gains) on endowment fund assets 149,030 (48,904)
Contribution of non financial asset (107,234) -

Net change in value on perpetual trust assets 116,139 (26,501)
Forgiveness of Paycheck Protection Program loans - (63,867)

Changes in assets and liabilities:
(Increase) decrease in:

Pledges receivable 29,970 78,445
Program receivables (9,935) 15,474
Grants recivables - 28,893
Prepaid expenses 2,528 (396)
(Decrease) increase in:
Allocations and designations payable 277) (6,969)
Accounts payable 7,751 2,005
Accrued payroll and withholdings 1,303 (2,337)
Compensated absences (150) 942
Net cash provided by operating activities 989 166,593

Cash Flows From Investing Activities

Proceeds from sale of endowment fund investments - 67,131
Purchase of endowment fund investments (28,187) (98,202)
Purchases of property and equipment - (16,669)
Net cash used in investing activities (28,187) (47,740)
Cash Flows From Financing Activities
Repayment of line-of-credit - (43,401)
Proceeds from Paycheck Protection Program loan - 28,067
Net cash used in financing activities - (15,334)
Net (decrease) increase in cash and cash equivalents (27,198) 103,519
Cash and Cash Equivalents:
Beginning 172,458 68,939
Ending $ 145260 § 172458
Noncash Financing Activities:
Forgiveness of Paycheck Protection Program loans $ - $ 63,867
Supplemental Disclosures of Cash Flow Information:
Cash paid during the year for interest $ 160 $ 807

See Notes to Financial Statements.
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UNITED WAY OF FRANKLIN COUNTY

NOTES TO FINANCIAL STATEMENTS

Note 1. Nature of Activities and Significant Accounting Policies

Nature of Activities: The United Way of Franklin County (Organization), was formed to effectuate and
consolidate fundraising for those health, welfare, character-building and recreational agencies of Franklin
County and which are institutional members of this Organization; to secure and provide funds to assist in
the maintenance and operation of such agencies; to assist in the coordination of the work of the various
social agencies; and to aid in the development of social welfare and recreational programs which shall be
commensurate with the needs of the area. The Organization is governed by a volunteer Board of
Directors consisting of individuals from the local community.

Basis of Presentation: The United Way of Franklin County’s financial statements have been prepared on
the accrual basis of accounting in accordance with accounting principles generally accepted in the United
States of America (U.S. GAAP) as promulgated for not-for-profit organizations. Those standards require
the Organization to report information regarding its financial position and activities according to the
following classes of net assets:

Net assets without donor restrictions - Net assets that are not subject to donor-imposed restrictions
and may be expended for any purpose in performing the primary objectives of the Organization.
These net assets may be used at the discretion of the Organization’s management and the Board of
Directors.

Net assets with donor restrictions - Net assets subject to stipulations imposed by donors and grantors.
Some donor restrictions are temporary in nature; those restrictions will be met by actions of the
Organization or by the passage of time. Other donor restrictions are perpetual in nature, whereby the
donor has stipulated the funds be maintained in perpetuity.

Donor restricted contributions are reported as increases in net assets with donor restrictions. When a
restriction expires, net assets are reclassified in the Statements of Activities from net assets with donor
restrictions to net assets without donor restrictions.

Use of Estimates: The preparation of the financial statements in conformity with U.S. GAAP requires
management to make estimates and assumptions that affect the reported amounts of assets and liabilities
and disclosure of contingent assets and liabilities at the date of the financial statements and the reported
amounts of revenues and expenses during the reporting period. Actual results could differ from those
estimates.

Concentration of Credit Risk: Financial instruments that potentially subject the Organization to
concentrations of credit risk consist principally of cash, accounts receivable and investments. The
Organization maintains its cash deposits with high credit quality financial institutions that provide Federal
Deposit Insurance Corporation (FDIC) coverage up to $250,000 per institution. At December 31, 2022
and 2021, there were no bank balances which exceeded federally insured limits, or which are not federally
insured.

The Organization’s pledges and program receivables consist of unsecured amounts due from donors. The
Organization records an allowance, when necessary, for potential losses.
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UNITED WAY OF FRANKLIN COUNTY

NOTES TO FINANCIAL STATEMENTS

Note 1. Nature of Activities and Significant Accounting Policies (Continued)

Cash and Cash Equivalents: For purposes of the Statements of Cash Flows, the Organization considers
all short-term debt securities purchased with maturities of three months or less to be cash equivalents.

Investments: Investments in marketable securities are measured at fair value using quoted prices from
national security exchanges. Investment income and losses (including gains and losses on investments,
interest and dividends) are included in the Statements of Activities as increases or decreases in net assets
without donor restrictions unless the income or losses are restricted by donor or law.

Promises-to-Give: Unconditional promises-to-give are expected to be collected within one year and are
recorded at net realizable value. An allowance for uncollectible pledges, when deemed necessary, is
based on past collection experience and on current economic conditions.

Property and Equipment: Property and equipment are stated at cost less accumulated depreciation.
Property and equipment costing over $1,500 are capitalized. Depreciation is computed using the straight-
line method over the assets’ estimated useful lives. Upon retirement or sale, the cost and accumulated
depreciation of such assets are removed from the accounts, and any resulting gain or loss is included in
the determination of changes in net assets. Expenditures for maintenance and repairs, which neither
materially add to the value of property and equipment nor appreciably prolong their useful lives, are
charged to expense as incurred.

Split-Interest Agreements: Gifts received under the terms of trust or other arrangements in which the
Organization has a beneficial interest, but is not the sole beneficiary, are accounted for as split-interest
agreements. Such agreements include perpetual trusts held by third parties, charitable-remainder trusts
and charitable-gift annuities. The time periods covered by these agreements are expressed either as a
specific number of years (or in perpetuity), or as an individual’s remaining life or lives of individuals
designated by the donor.

Under such arrangements, assets are invested and administered by the Organization, a trustee, or a fiscal
agent, and distributions are made to beneficiaries during the term of the agreement. At the end of the
agreement’s term, remaining assets are distributed to or retained by either the Organization or another
beneficiary.

Absent donor-imposed conditions, the Organization recognizes contribution revenue and related assets
and liabilities when irrevocable split-interest agreements naming the Organization as trustee or fiscal
agent are executed, or when the Organization is notified of agreements’ existence as in cases where an
unrelated third party (such as a bank) acts as Trustee.
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UNITED WAY OF FRANKLIN COUNTY

NOTES TO FINANCIAL STATEMENTS

Note 1. Nature of Activities and Significant Accounting Policies (Continued)

Split-Interest Agreements (Continued): Contribution revenues recognized under split-interest agreements
are classified as increases in net assets without donor restrictions or net assets with donor restrictions
based on donors’ instructions in underlying agreements. During term of the agreement, changes in the
value of split-interest agreements are recognized in the Statements of Activities as “change in the value of
split-interest agreements” and classified as without donor restriction or with donor restriction based upon
the classification when the contribution was initially recognized. Upon termination of the agreement,
asset and liability accounts related to the split-interest agreement are closed and any remaining amounts
are recognized as changes in the value of split-interest agreements and classified in the appropriate net
asset categories.

Endowment Fund: The Organization has established the United Way Endowment Fund, which is
maintained with a local financial services company, via an irrevocable trust agreement. The endowment
consists of individual funds established to provide investment income for the Organization’s operations.
The endowment includes donor restricted contributions, the income from which is used to support the
Organization’s operations. Net assets are classified and reported based on the existence or absence of
donor-imposed restrictions.

The Commonwealth of Pennsylvania has not enacted a version of the Uniform Prudent Management of
Institutional Funds Act of 2006 (UPMIFA). Relevant law for reporting of endowment funds is provided
in Pa. C.S. Section 5548, Investment of Trust Funds. The Board of the United Way of Franklin County
has interpreted the Commonwealth of Pennsylvania state law as requiring the preservation of the fair
value of the original gift as of the gift of the donor restricted endowment fund absent explicit donor
stipulations to the contrary.

The Organization classifies as net assets with donor restrictions the original value of gifts donated to the
donor restricted endowment fund. Investment income from the donor restricted endowment fund is
supported without donor restriction and available to support the operations of the Organization. Net
appreciation on the donor restricted endowment fund is reported as a change in net assets without donor
restriction.

The Organization considers several factors when making determinations to appropriate or accumulate
donor restricted endowment funds. These factors include the duration and preservation of the fund, the
mission of the Organization, the purpose of any donor restrictions, general economic conditions, the
possible effects of inflation and deflation, the expected total returns from income and the appreciation of
investments and other resources.

Endowment assets are invested consistent with an investment-policy statement monitored by the Board of
Directors. To satisfy long-term rate-of-return objectives, the Organization relies on a long-term strategy in
which investment returns are achieved through both capital appreciation (realized and unrealized) and
current yield (interest and dividends). Endowment investments consist primarily of mutual funds with an
allocation target of sixty/forty between equities and debt securities, respectively.
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UNITED WAY OF FRANKLIN COUNTY

NOTES TO FINANCIAL STATEMENTS

Note 1. Nature of Activities and Significant Accounting Policies (Continued)

Designations Payable: The Organization receives pledges that are donor designated for member and non-
member agencies, for which the Organization does not have variance power. These contributions are
distributed after they have been collected. In these instances, the United Way of Franklin County acts as
an agent. The designations payable at December 31, 2022 and 2021, are presented in the Statements of
Financial Position.

Compensated Absences: At year-end, the Organization accrued a liability for employees’ unused
vacation which was used within the first 30 days of the subsequent year. Employees may carry over
unused paid time off (PTO) but must use the carryover within 30 days of the subsequent year. Unused
PTO will be paid upon termination provided an employee has completed more than one year of
employment and provides proper notification of resignation.

Revenue and Revenue Recognition: Contributions received and unconditional promises to give are
measured at their fair values and are reported as an increase in net assets without donor restriction.
Conditional promises to give, that is, those with a measurable performance or other barrier, and a right of
return, are not recognized until the conditions on which they depend have been substantially met. The
Organization reports gifts of cash and other assets as restricted support if they are received with donor
stipulations that limit the use of the donated assets, or if they are designated as support for future periods.
When a donor restriction expires, that is, when a stipulated time restriction ends or purpose restriction is
accomplished, net assets with donor restrictions are reclassified to net assets without donor restrictions
and reported in the Statements of Activities as net assets released from restrictions. Donor restricted
contributions whose restrictions are met in the same reporting period are reported as increases in net
assets without donor restriction.

The Organization reports gifts of materials and equipment as support without donor restrictions unless
explicit, donor stipulations specify how the donated assets must be used. Gifts of long-lived assets with
explicit restrictions that specify how the assets are to be used and gifts of cash or other assets that must be
used to acquire long-lived assets are reported as support with donor restrictions. Absent explicit donor
stipulations about how long those long-lived assets must be maintained, the Organization reports
expirations of donor restrictions when the donated or acquired long-lived assets are placed in service.

Donated Materials and Services: Materials and other assets received as donations are recorded and
reflected in the accompanying financial statements at their fair values upon receipt.

Contributed services are reported as contributions at fair value if such services create or enhance non-
financial assets, would have been purchased if not provided by donation, require specialized skills and are
provided by individuals possessing such specialized skills.

Advertising Expense: The Organization expenses advertising costs as incurred.

Allocations of Functional Expenses: The costs of providing the Organization’s various programs and
activities have been summarized on a functional basis in the Statements of Functional Expenses.
Accordingly, the Organization’s expenses have been allocated among the programs and supporting
services benefited. Such allocations are determined equitably by management.
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UNITED WAY OF FRANKLIN COUNTY

NOTES TO FINANCIAL STATEMENTS

Note 1. Nature of Activities and Significant Accounting Policies (Continued)

Income Taxes: The Organization is exempt from Federal income tax under Section 501(c)(3) of the
Internal Revenue Code. Consequently, the Organization will not incur any liability for Federal income
tax, except for that arising from unrelated-business activities.

Management has assessed the Organization’s exposure to income taxes at the entity level due to uncertain
tax positions taken in current and previously filed tax returns. Examples of uncertain tax positions taken
at the entity level include the continuing validity of the Organization’s exempt status and the prospect of
being subject to the Federal filing requirement arising from unrelated business activities. Presently,
management believes that it is more likely than not that the Organization’s tax positions will be sustained
upon examination, including any appeals and litigation, and consequently, the Organization has no
exposure to income tax liabilities arising from uncertain tax positions.

Recent Accounting Pronouncements: Effective January 1, 2022, the Organization Financial Accounting
Standards Board adopted Accounting Standards Update (ASU) 2016-02, Leases (Topic 842), which
requires lessees to recognize leases on the balance sheet and disclose key information about leasing
arrangements. The new accounting standard made no significant changes to lessor accounting for leases
other than clarifying the criteria used to classify leases as sales-type, direct financing or operating leases.
Substantially all of the Organization’s leases are operating leases. The Organization elected not to restate
the comparative period (2021) as allowed. It also elected not to reassess at adoption (i) expired or existing
contracts to determine whether they are or contain a lease, (ii) the lease classification of any existing
leases, or (iii) initial direct costs for existing leases. The adoption of the Standard had no significant
impact on the Organization.

In 2022, the Organization adopted FASB ASU 2020-07, Not-for-Profit Entities (Topic 958): Presentation
and Disclosure by Not-for-Profit Entities for Contributed Nonfinancial Assets. This Standard requires
not-for-profit entities to present contributed nonfinancial assets as a separate line item in the Statement of
Activities, apart from contributions of cash and other financial assets. Also, this ASU requires disclosure
of a disaggregation of the amount of contributed nonfinancial assets by category that depicts the type of
contributed nonfinancial assets as well as additional information around valuation and usage of the
contributed nonfinancial assets. We have implemented the provisions of ASU 2020-07 in the
accompanying financial statements under a retrospective basis.

Subsequent Events: In preparing these financial statements, the Organization has evaluated events and
transactions for potential recognition or disclosure through May 24, 2024, the date the financial
statements were available to be issued.
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UNITED WAY OF FRANKLIN COUNTY

NOTES TO FINANCIAL STATEMENTS

Note 2. Liquidity

Financial assets available for general expenditure; that is, without donor or other restrictions limiting their

use; within one year of the Statements of Financial Position, comprise the following:

2022 2021
Financial assets at year-end:
Cash and cash equivalents $ 145,260 172,458
Pledges receivable 46,334 76,304
Program receivables 20,000 10,065
Other investments 1,107 1,233
Cash surrender value of life insurance policy 5,192 5,168
Endowment funds 856,164 977,007
Beneficial interest in perpetual trusts 542,831 551,736
Total financial assets 1,616,888 1,793,971
Less amounts not available for use within one year:
Net assets with donor restrictions:
Endowment fund 485,071 572,371
Beneficial interest in perpetual trusts 542,831 551,736
Board designated portion of endowment fund 371,093 404,636
Financial assets not available for use within one year 1,398,995 1,528,743
Financial assets available to meet general expenditures within one year $ 217,893 265,228

United Way of Franklin County is funded in part by contributions from donors that contain restrictions.
Those restrictions require that resources be used for certain purposes or in future periods. Therefore, the
Organization must maintain adequate resources to meet those responsibilities to its donors, and as a result,
certain financial assets may not be available for general expenditure within one year. As part of its
liquidity management, the Organization has a policy to structure its financial assets to be available as
general expenditures, liabilities and other obligations become due. The Organization invests its cash in
excess of its daily needs in interest-bearing accounts and marketable securities. The Organization can

also draw upon a $100,000 line-of-credit (as discussed in Note 9).

Board designated net assets represent cash reserves established by the Organization’s Board of Directors

for future use. However, these reserves may be available currently if necessary.
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UNITED WAY OF FRANKLIN COUNTY

NOTES TO FINANCIAL STATEMENTS

Note 3. Promises-to-Give

Included in pledges receivable are the following, unconditional promises-to-give:

2022 2021
Pledges receivable within one year $ 92,711  § 134,001
Less: Allowance for uncollectible pledges (46,377) (57,697)
Pledges receivable, net of allowance for uncollectible pledges $ 46,334 $ 76,304

Note 4. Property and Equipment

Property and equipment at December 31, 2022 and 2021, consist of the following:

2022 2021
Land $ 43,000 $ 43,000
Land improvements 5,048 5,048
Building and improvements 300,562 300,562
Equipment 56,858 59,573
405,468 408,183
Less: accumulated depreciation (165,878) (156,077)
Property and equipment, net § 239590 § 252,106

Depreciation expense was $12,516 and $12,704 in 2022 and 2021, respectively.

Note 5. Life Insurance Policy

The Organization was the recipient of a restricted contribution from a former board member to purchase a
life insurance policy on the lives of the donor and his wife. A one-time premium of $7,055 was paid on
the survivorship whole-life policy. The Organization is the owner of the policy but is only entitled to
20.00% of the death proceeds as the remainder is designated for other beneficiaries. Total cash value of
the policy at December 31, 2022 and 2021, was $25,962 and $25,840, respectively, of which 20.00%, or
$5,192 and $5,168, respectively, was recorded as an asset on the Statements of Financial Position.
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UNITED WAY OF FRANKLIN COUNTY

NOTES TO FINANCIAL STATEMENTS

Note 6. Beneficial Interest in Perpetual Trusts

The Organization is the beneficiary of several perpetual trusts which are administered by third-party
trustees. Under the terms of these arrangements, the Organization has the irrevocable right to receive the
income earned on the trust assets in perpetuity, but the Organization will never receive the assets held in
trust. None of the underlying trust agreements place any restrictions on the use of the income. The
Organization has recorded its beneficial interest in these trusts at the fair values of the trusts’ assets on the
dates that the Organization was notified of the trusts’ existence. The contributions have been recognized
as support with donor restrictions. Distributions from the trusts are reported as contributions without
donor restrictions. Increases and decreases in the fair values of the trusts’ assets are recognized as gains
or losses with donor restrictions. The Organization’s proportionate share of the fair value of the trusts’
assets totaled $542,831 and $551,736 at December 31, 2022 and 2021, respectively. Income from the
perpetual trusts for the years ended December 31, 2022 and 2021, consists of the following:

2022 2021
Gross unrealized (losses) gains $ (97,352) § 44,754
Contribution of non financial asset 107,234 -
Less distributions (18,787) (18,253)
Net change in value $ (8,905) $ 26,501

Note 7. Endowment Fund

Endowment fund investments at December 31, 2022 and 2021, consist of the following:

2022 2021
Fair Value Cost Fair Value Cost
Money market account $ 56,512 $ 56,512 $ 58,222 $ 58,222
Mutual funds - fixed income 465,112 388,287 546,784 434,792
Mutual funds - equities 334,540 395,160 372,001 380,627

$ 856,164 § 839959 § 977,007 § 873,641

Endowment funds by net asset classification are as follows at December 31, 2022 and 2021:

2022 2021
Without donor restrictions - Board designated $ 371,093 $ 404,636
With donor restrictions 485,071 572,371

$ 856,164 § 977,007
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UNITED WAY OF FRANKLIN COUNTY

NOTES TO FINANCIAL STATEMENTS

Note 7. Endowment Fund (Continued)

Changes in endowment net assets for the year ended December 31, 2022:

Without Donor With Donor

Restrictions Restrictions Total
Endowment net assets, beginning of year $ 404,636  $ 572,371 $ 977,007
Investment Returns
Investment income 32,014 - 32,014
Realized loss 3) - 3)
Unrealized losses (61,727) (87,300) (149,027)
Trustee commission (3,827) - (3,827)
Net investment income (33,543) (87,300) (120,843)
Endowment net assets, end of year $ 371,003  $ 485,071  $ 856,164
Changes in endowment net assets for the year ended December 31, 2021:
Without Donor With Donor
Restrictions Restrictions Total
Endowment net assets, beginning of year $ 339,015  $ 558,017  $ 897,032
Investment Returns
Investment income 39,432 - 39,432
Realized gain 25,832 - 25,832
Unrealized gains 8,719 14,354 23,073
Trustee commission (8,362) - (8,362)
Net investment income 65,621 14,354 79,975
Endowment net assets, end of year $ 404,636 $ 572,371 $ 977,007
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UNITED WAY OF FRANKLIN COUNTY

NOTES TO FINANCIAL STATEMENTS

Note 8. Fair Value Measurements

The Organization follows the provisions of FASB’s Accounting Standards Codification (ASC) 820, Fair
Value Measurements and Disclosures, for fair value measurements of financial assets and liabilities.
ASC 820 defines fair value as the price that would be received to sell an asset or paid to transfer a liability
in an orderly transaction between market participants at the measurement date.

The Organization’s financial assets that are recorded at fair value consist of investments in marketable
securities, cash value of a life insurance policy, endowment fund investments and beneficial interests in
perpetual trusts. The Organization’s financial liabilities consist of obligations under trust and annuity
agreements which approximate the liabilities’ fair values. The Organization has no non-financial assets
or liabilities that are recognized and disclosed at their fair values.

ASC 820 establishes a three-level, fair value hierarchy that describes the inputs that are used to measure
the fair values of respective assets and liabilities:

Level 1: Fair values are based on quoted prices in active markets for identical assets and
liabilities.

Level 2: Fair values are based on other significant, observable inputs that include: quoted
market prices for similar assets or liabilities; quoted market prices that are not in an
active market; or other inputs that are observable in the market and can be
corroborated by observable, market data for substantially the assets’ full terms.

Level 3: Fair values are calculated by using price models and/or discounted, cash flow
methodologies, and may require significant, management judgment or estimation.
These methodologies may result in significant portions of the fair values being derived
from unobservable data.

The following are descriptions of the valuation methodology used for assets measured at fair value. There
have been no changes in the valuation methods.

e Common stock and mutual funds are principally valued at the regular trading-session-closing
price on the exchange or market in which such funds are traded.

e Equity (stock) funds listed or traded on any national market or exchange are valued at the last
sales price as of the close of the securities exchange on which such securities are traded.

e Fixed income (bond) funds, other than money market instruments, are generally valued at the
most recent bid price of the equivalent quoted yield for such securities (or those of comparable
maturity, quality and type).

e Cash surrender value of life insurance policy is based on contract value per the insurance
contract.

e Endowment funds are valued based on the aggregate value of individual marketable securities
held by the fund.

e Perpetual trusts are valued based on the percentage of beneficial interest of the respective assets
held by the trust as provided by the Trustees.
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UNITED WAY OF FRANKLIN COUNTY

NOTES TO FINANCIAL STATEMENTS

Note 8. Fair Value Measurements (Continued)

The following tables set forth, by level within the fair value hierarchy, the Organization’s financial assets
at fair value as of December 31, 2022 and 2021:

Financial Assets at Fair Value as of December 31, 2022

Level 1 Level 2 Level 3 Total
Investments
Equity funds $ 520§ - $ - $ 520
Bond funds 587 - - 587
Endowment Fund
Money market account 56,512 - - 56,512
Mutual funds - fixed income 465,112 - - 465,112
Mutual funds - equities 266,827 67,713 - 334,540
Cash surrender value of life insurance policy - 5,192 - 5,192
Perpetual trusts - - 542,831 542,831
$ 789,558 $§ 72905 $ 542,831 $1,405,294
Financial Assets at Fair Value as of December 31, 2021
Level 1 Level 2 Level 3 Total
Investments
Equity funds $ 560 $ - $ - $ 560
Bond funds 673 - - 673
Endowment Fund
Money market account 58,222 - - 58,222
Mutual funds - fixed income 546,784 - - 546,784
Mutual funds - equities 308,592 63,409 - 372,001
Cash surrender value of life insurance policy - 5,168 - 5,168
Perpetual trusts - - 551,736 551,736

§ 914,831 § 68,577 § 551,736 §$1,535,144
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UNITED WAY OF FRANKLIN COUNTY

NOTES TO FINANCIAL STATEMENTS

Note 8. Fair Value Measurements (Continued)

The table below sets forth a summary of changes in the fair values of the Organization’s perpetual trusts
(Level 3 assets) for the years ended December 31, 2022 and 2021:

2022 2021
Balance - January 1, $ 551,736  $ 525,235
Realized and unrealized gains (116,139) 26,501
Contribution of non financial asset 107,234 -
Investment income 18,787 18,253
Distribution of investment income (18,787) (18,253)
Balance - December 31, $ 542,831 $ 551,736

Note 9. Line-of-Credit

The Organization has a $100,000 unsecured line-of-credit agreement with M&T Bank. Advances on the
line are payable on demand and require monthly interest payments. At December 31, 2022, the interest
rate is 8.5%. At December 31, 2022 and 2021, the Organization had $-0- outstanding balances on the
line-of-credit. Interest expense related to this line-of-credit was $-0- and $244 for the years ended
December 31, 2022 and 2021, respectively.

Note 10. Paycheck Protection Program Loans

On April 22, 2020 and March 22, 2021, the Organization received loan proceeds in the amount of
$35,800 and $28,067 under the Paycheck Protection Program (“PPP”). Established as part of the
Coronavirus Aid, Relief and Economic Security Act (“CARES Act”), the PPP provided for loans to
qualifying businesses in amounts up to 2.5 times the business’s average monthly payroll expenses. PPP
loans and accrued interest are forgivable after a “covered period” (eight or 24 weeks) as long as the
borrower maintained its payroll levels and used the loan proceeds for eligible purposes, including payroll,
benefits, rent and utilities. The forgiveness amount would have been reduced if the borrower terminated
employees or reduced salaries during the covered period. Any unforgiven portion of a PPP loan would
have been payable over two or five years at an interest rate of 1%, with a deferral of payments for 10
months after the end of the covered period. The Organization intended to use PPP loan proceeds for
purposes consistent with the PPP and apply for forgiveness within 10 months of the end of the covered
period.

22



UNITED WAY OF FRANKLIN COUNTY

NOTES TO FINANCIAL STATEMENTS

Note 10.  Paycheck Protection Program Loans (Continued)

To the extent that the Organization would not have been granted forgiveness, the Organization would
have been required to pay interest on the PPP loan at a rate of 1% per annum. If the application for
forgiveness was not made within 10 months of the end of the covered period, payments of principal and
interest would be required through the maturity date of April 22, 2022 and March 22, 2023. The terms of
the loan provide for customary events of default, including payment defaults, breach of representation of
warranties, and insolvency events. The PPP loan could have been accelerated upon the occurrence of a
default event.

The Organization initially recorded notes payable and subsequently recorded forgiveness when the loan
obligations were legally released. The Organization recognized $63,867 of loan forgiveness income for
the year ended December 31, 2021.

Note 11. Net Assets with Donor Restrictions

Net assets with donor restrictions at December 31, 2022 and 2021, consist of the following:

2022 2021

Subject to expenditure for specified purpose:

EITC funding $ 20,121  $ 5,371

Sponsorships for specific future programs/events 69,228 27,587

COVID-19 relief campaign 615 615

Roof campaign 532 532
Subject to the passage of time:

Promises to give that are unavailable until due 23,291 77,160
Not subject to spending policy or appropriation:

Beneficial interests in perpetual trusts 542,831 551,736
Endowments:

Permanently restricted to endowment by donors 485,072 572,373

$ 1,141,690 § 1,235374
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NOTES TO FINANCIAL STATEMENTS

Note 11.  Net Assets with Donor Restrictions (Continued)

Net assets were released from donor restrictions by incurring expenses satisfying the restricted purpose or
by occurrence of the passage of time or other events specified by the donors as follows for the years

ended December 31, 2022 and 2021:

2022 2021
Satisfaction of purpose restrictions:
EITC $ 10,250  § 29,898
Sponsorships for specific programs/events 27,588 2,962
COVID-19 relief campaign - 48,826
Total satisfaction of purpose restrictions 37,838 81,686
Satisfaction of time restrictions:
Promises to give that were unavailable until due 468,467 547,644
Total satisfaction of restrictions $ 506305 $ 629,330

Note 12. In-Kind Contributions

The Organization receives various non-cash donations for use at fundraising events, or for distribution to
those in need. These donations are recorded at fair market value at the date they are received. In-kind

contributions for the years ended December 31, 2022 and 2021, consist of the following:

2022 2021
Contributions
Materials $ 48,435 % 36,710
Advertising 2,015 1,000
Supplies 6,373 6,382
Facility - 750
$ 56,823  $ 44,092
Expenses
Donated materials and supplies $ 48,435 % 36,710
Advertising 2,015 1,000
Special event supplies 6,373 6,382
$ 56,823  $ 44,092
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UNITED WAY OF FRANKLIN COUNTY

NOTES TO FINANCIAL STATEMENTS

Note 12. In-Kind Contributions (Continued)

For the years ended December 31, 2022 and 2021, donated materials and supplies include 582 and -0-
pounds of goods, respectively, donated during the Organization’s annual food drive. The donated goods
were valued at $1.72 per pound, as provided by Feeding America Product Valuation Study.

Numerous volunteers have donated service hours to the Organization; however, these service hours are
not reported in the financial statements as they do not require specialized skills.

The Organization is in a unique position to connect agencies with people and organizations that have
items to donate. In these circumstances the Organization serves as an intermediary. The values of in-kind
donations where the organization services as intermediary are not recognized as contributions by the
Organization.

All donated services and assets were utilized by the Organization’s programs and supporting services.
There were no donor-imposed restrictions associated with the donated services and assets.

Note 13. Pension Plan

The Organization sponsors a SIMPLE IRA Plan for employees who receive at least $5,000 of calendar
year compensation. Under the Plan, the Organization makes matching contributions up to 3.00% of
eligible employees’ compensation. Matching contributions to the Plan were $4,759 and $4,722, for 2022
and 2021, respectively.

Note 14. Commitments and Contingencies

The Organization strives to distribute the maximum amount of gross campaign pledges to member
agencies. Factors impacting that amount are uncollected pledges, donor designations and costs of
administration and fundraising. Annually, management determines the allocation to member agencies and
makes written commitments establishing the support they will receive for the following calendar year.
Allocations payable at December 31, 2022 and 2021, are $170,000 and $175,000, respectively.

The Organization relies on community donations; consequently, the Organization may experience
substantial support reductions if severe local economic conditions arise.
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NOTES TO FINANCIAL STATEMENTS

Note 15.  Dues to United Way Worldwide and United Way of Pennsylvania

For the right to use the logo and related United Way services, the Organization paid dues of one cent per
each campaign dollar raised to the United Way Worldwide (UWWW). UWWW provides access to
training, national radio and television advertisements and the NFL partnership and promotion. The
Organization paid $10,454 and $10,596 in dues to the UWWW for the years ended December 31, 2022
and 2021, respectively.

Voluntary dues are paid to United Way of Pennsylvania for representation before the state legislature in
Harrisburg. United Way of Pennsylvania has taken the lead in several state-wide initiatives of great local
importance such as the “2-1-1” line for information/referral. The Organization paid $3,600 and $4,200 in
dues to the United Way of Pennsylvania for the years ended December 31, 2022 and 2021, respectively.
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